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PURPOSE

Accurate documentation on behavioral health (BH) patients helps minimize risks 
associated with errors, enhances patient safety, & ensures organizations are 

meeting regulatory requirements. To meet regulatory requirements, our hospital 
adopted a policy requiring audits on every BH patient, every day. These audits 

took 15-20 hours every week, and more for those patients missing documentation. 

DESCRIPTION OF PRACTICE OR PROTOCOL

2017- Implementation of BI department  

BH unit partnered with a BI team member 

Processes discussed, improvement opportunities identified 

Weekly meetings intent on improving processes with a 
Nursing Impact Dashboard (NID)   

SUMMARY OF SCIENCE-BASED EVIDENCE 

Failure to accurately document in a patient’s record is a deviation from the 
standard of care. The Electronic Health Record helps facilitate more 

comprehensive treatment plans & provides for a more
 holistic treatment of BH patients. 
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VALIDATION OF EVIDENCE  

Once the NID was built, the BI & BH teams 
completed audits of the tool to ensure accuracy. 

FUTURE IMPLICATIONS  

The NID has greatly improved processes, but it 
is important to continue to stay vigilant & 

ensure documentation compliance
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Describe the impact a nursing impact 
dashboard can have on 

documentation compliance.

DISCLOSURE STATEMENT

LEARNING OUTCOME

CONTRIBUTIONS SAFETY

904 MEDICATIONS ADMINISTERED

2 LABS COLLECTED

100% BCMA SCANNING COMPLIANCE

4.6 MAR OVERRIDDEN ALERTS

Although the BH team was spending an inordinate amount of time each 
day on audits, the goal of the NID was to help the nurses be accountable 
to their documentation. The nurses were given access to the NID & were 

able to see how they compared to their peers. The NID: 

reduced audits by 100%, 
improved medication scanning to 99%, 

improved medication administration to 97%,
improved nursing documentation to 97%.   

RELEVANCE TO PMH NURSING & RESULTS 




